The content of this document is draft and relates to material [or data] which is still in the
course of completion in travel to Gate 2 and should not be relied upon at this early stage of
development. We continue to develop our thinking and our approach to the issues raised in
the document in preparation for Gate 2.

Category i Likelihood % |Severity Rating | Min % |Max % [Min [£) Risk Rating |Risk Grade |Risk [£)
Trestment Works Risk Elements
1 Tevitirt Charagi o sy of i tirg ek il it Audeboral et rwsrbesd Tome daliy and bl st iake 1 Rk Assisi 1 100 4 ron | s
F Tevin s, decharge frim Tass afficts Tars itatus Adi Time delay. Gate 3 Riik Asiar 2 308 4 rss | sow
3 Tewat [ Procims. perepriate b Addchl: Timu delay Gabe 1 Riik A 2 0% E] 108 15%
4 Trwatrars | Ringyririd i wiiter o 2 ch It l bt eman susecherd Tima delay and additicnal couts Gate 1 Ritk Asirsirm 3 S0 E] 108 15%
Lk ol krvowlindg of pormer regquiremmants ind uxaling sy,
5 Ity warrarnt o Doty and potantial additionl costs iate 1 Riik Assar 1 108 5 son | tmem
& Liand renqu 1y warrant addilioral land Timu delay Gae 1 Risk Asiars 1 108 3 10w 15
7 [E4 runguire full Full 1A Raguines Time delay Gate 1 Riik A 2 0% 1 s 1%
B Trwatrarn [EA riguire full & A sratpuls warran additional maasuss 2 0% 2 01% 1l
] Tevin Camstrution un Ivs wastiwati Exsting gurfonmance =i b imp acted by comitsustion werk Gate 1 Riik Asiar 2 4 rsx | sow
lements
10 Conmipancs Full ELA riuired Gate 1 Ak A 3 Son 1 oos | oiw
11 Comwinpars EIA ol wi adsitional Maasures Gabe 1 Riik s 3 o 4 Pty S
11 Convirpance Jland unavaitable) Ot Ly h I Gabw 1 Riik A 3 S0 E] 108 15%
Highwwirys England stipelataorn iy e impoied uson the works
1 Comvinancs | Liing tha rising main urabie mestermavs [shat I o o : Delays and potantial agdtionl ot diate 1 Rk Assar 3 SoA 4 pon | s
18 Convirpance Liring, tha rising main in & pobbe road Higge d dutirri friry b impried upon the wirks. Dulays and potertial | Gate 1 Ritk A 2 0% E] 108 15%
15 Comvingancs |Liping Uhi s min ueebie caibosiys |n dik o iy b Dol and potantial add el csats ot 1 Rk Asia 2 Er) 4 pow | s
16 Conviryancs || Liping the rising msin ueeber H5 reuty 52 tipulalites mary be impesed spon the werks Deliys and potarial i Gate 1 Rk Asar 1 P 4 T5% | s
17 Commirpars Lirpmg, tha nising main urder canals | & Rivar Truit stiplation sy be imperied upos the works | Delays and potential additional couts Gate 1 Riik A 2 0% E] 10w 15%
m [re—— - octe adustimar riure, Delars and potential asd nical czsts Gate 1 Rk Assar 3 on. 3 Il T
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No. Category Cause Result Hazard Status Likelihood Rating  |Likelihood % |Severity Rating | Min % |Max % |Min [£) Risk Rating |Risk Grade |Risk [£)
Trestment Works Risk Elements
1 Tevitirt Chargins 1 uaby e i sting e Fisal ilfpit Adeblsal Levatamen rirtedd Tim dolay and sbebticnal ssts iake 1 Rk Assisi 1 don ron | cow
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3 Tewat [ Procims. perepriate b Addchl: Timu delay Gabe 1 Riik A 2 0% 108 15%
4 Trwatrars | Ringyririd i wiiter o 2 ch It l bt eman susecherd Tima delay and sdditicnal couts Gate 1 Ritk Asirsirm 3 S0 108 15%
Lack ol kncwledgu of powsr requiremasts nd wxsting sspsly.
5 [y warrrarst ol Delays and potersial addiional coats fiate 1 Rk A 1 108 ron | s
& Liand renqu 1y warrant addilioral land Timu delay Gae 1 Risk Asiars 1 108 10w 15
7 [E4 runguire full Full 1A Raguines Time delay Gate 1 Riik A 2 0% s 1%
B Trwatrarn [EA riguire full & A sratpuls warran additional maasuss 2 0% 01% 1l
] Tevin Camstrution un Ivs wastiwati Esting gurfun iy b ot by comitzuction werk Gate 1 Riik Asiar 2 rsx | sow
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10 Conmipancs Full ELA riuired Gate 1 Ak A 3 Son oos | oiw
11 Comwinpars EIA ol wi adsitional Maasures Gabe 1 Riik s 3 o Pty S
11 Convirparss Jland unavaitable) Ot Ly h I Gabw 1 Riik A 3 S0 108 15%
Highwwirys England stipelataorn iy e impoied uson the works
1 Convenancs Lirping L risingg main uedder mesterways [shalt e g . Delays and potantial agdtionl ot diate 1 Rk Assar i son o | siw
18 Convirpance Liring, tha rising main in & pobbe road Higge d dutirri friry b impried upon the wirks. Dulays and potertial | Gate 1 Ritk A 2 0% 108 15%
15 Convinpincs Lirping Lo rsings maie i raibavays |n koo iy b Dol and potantial add el csats ot 1 Rk Asia : E ro | niw
16 Convnance Lirying thu rising main urder H52 route 52 tipulalites mary be impesed spon the werks Delays and potersial ] Giate 1 Riik Asr 2 3 T5% | s
17 Commirpars Lirpmg, tha nising main urder canals | & Rivar Truit stiplation sy be imperied upos the works | Delays and potential additional couts Gate 1 Riik A 2 0% 10w 15%
m i - octe adustimar riure, Delars and potential asd nical czsts Gate 1 Rk Assar 3 o Tow | zwe
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15 Convinpincs Lirping Lo rsings maie i raibavays |n koo iy b Dol and potantial add el csats ot 1 Rk Asia : E ro | niw
16 Convnance Lirying thu rising main urder H52 route 52 tipulalites mary be impesed spon the werks Delays and potersial ] Giate 1 Riik Asr 2 3 T5% | s
17 Commirpars Lirpmg, tha nising main urder canals | & Rivar Truit stiplation sy be imperied upos the works | Delays and potential additional couts Gate 1 Riik A 2 0% 10w 15%
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No. Category Cause Result Hazard Status Likelihood Rating  |Likelihood % |Severity Rating | Min % |Max % |Min [£) Risk Rating |Risk Grade |Risk [£)
Trestment Works Risk Elements
1 Tevitirt Chargins 1 uaby e i sting e Fisal ilfpit Adeblsal Levatamen rirtedd Tim dolay and sbebticnal ssts iake 1 Rk Assisi 1 don ron | cow
F Tevin ussurving discharge from Tarms alfieces Tarrs stas Adcit Time dalay. fiate 1 Rk Astar 2 308 rss | sow
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lemenits
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No. Catagary Cause Result Hazard Status Max [£] Risk Rating |Risk Grade |Risk [£)
Treatment Warks Risk Elements
1 Trwatrmarn [ Chaarges 1o guakity of existing work linal et | tewatrman soeded Tima delay and sdditicnal o Gate 1 Risk Assriirmn 1 10% Py S
H Tevutmars Tasess allisces Tares statuss Adeit Time delay and sibsicnal e ot 3 Rk Assrssmen 3 3 row | sow
3 Tevitmarit Adebtiorl v Time delay and siticnal o diate 1 Riik Assrsirmen 2 30 1% 1
4 Trwatrarn Adcht: Tima delay and sdditicnal costs Gabe 1 Rtk Aswriirmnt 3 o 10% 15%
wxting wipely.
5 Trwatrars Dulays and poterntial | Gake 1 Riik Asiariis 1 0% Py S.re
6 et land Tom delay and siebticnal & Gate 1 Rtk Asri 1 108 1% 154
7 Full EIA hequines Time delay and sddicnal o Gate 1 Rk Aswris 1 3% oo% | odw
B EIA bl wi adsitiorl [ Cha rygiss in i ng in d Gate 1 Riik Asiariis 2 30% 0% 1l
[ Tevutmars i sy s gt by coreitsuction wevk | Tomi delay and sfbticnal e iate 1 Riik A : row | sow
Conveyance Works Risk Elements
Convirpance Tima delay and sdditicnal o Gate 1 Rtk Asiris 3 S0 LY
Convenanc sl e Chargis in s g in i iate 1 Risk Avrss i SoA 158
1 Convinancs s PG Time dalay and adzicnal o Giate 1 Riik Assris 3 Som s
Highwwirys Enygland stipelatior miry be impoied uson the works
Convirpance Lirmg, tha nising main urder motormays [shalt lecatia wd comibiuct tawil potartial il Gake 1 Rtk Asiariis 3 S Py S
Convirpancs Lirping thu rising main in & peblc rad | riges dstipeltiar iy e irmpoied ugan the works petarnial addnicnal cons diate 1 Rk Assrs 2 o8 0w | 2sw
Convirpance Larwg, tha rising main urder raibways dat Bu e warhs potartial | Gate 1 Rtk Asiris 2 0% Py S
Corinpancs Lirpig thar rising main urader H culities may be mposd upen § pretartial additicnl oty Gate 1 Rk Asurss 1 S TEN | s
Convipancs Lirymg Uhw resingg main urder canals Canal & Rrear Trunt stipslabors mary by impoid upos the works poturtial add ficnal covts Gate 1 Rk Asaria 1 300 10%
Convirpance = Aorcte adp it piLird. potartial additional cons Gake 1 Riik Asiariis 2 30% 1%
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Catagory

Max [£]

Risk Rating |Risk Grade |Risk [£)

Treatment Warks Risk Elements

1 Tewatres Chargies o quabty f emisting werks linal it | e vatrment aveddedd Time delay and acditicnal & Gate 1 Risk Asursirman 1 o ron s

3 Tewatrmses Tasess allisces Tares statuss adeky Time dolay and acditicnal e fate 1 Rk Asursirman 3 3 Tk Lk

3 Tewstrmara Adebtional tevan Time dalay and addizicnal o fiate 1 Rk Assrsmen 2 . i 2

4 Tewatrmes Adeit Tima dolay and achditicnal oy Gate 1 Risk Asurssrrart ! son 1 1ow

wxting wipely.

5 Tewatrmses Delays and poterial 1 Gate 1 Risk Asurss 1 on 1

6 additineal land Tima dalay and sdticnal o Giate 1 Risk Asrss 1 e i

d Full ELA Reguired Time delay and sddicnal o Gate 1 Rk Aswris 2 3o s

[ . rtzuts warrant adSitioea [Charges m s g i : Gate 1 Risk Asurss 1 o nin

[ Tewanrmses s siny b impactad by EsrlEustion wark Tisi dhlay and acbticnal cise iate 1 Riik A 3 Lok L

Conveyance Works Risk Elements

Conviyancs Time dolay and schdicnal o Gate 1 Riik Asurss 3 Son nire
Cenviancs aditineal e Chargis in s g in i iate 1 Risk Avrss i Son Py

ik Conviancs e CPO Time dalay and adzicnal o Giate 1 Riik Assris 3 Son iirs

[ Y R P e ——— T

Cenviyancs Lirping L risingg msin weer mokormiys (shialt lxcatis aed eonitustion aeesi) petarsial 1 Gate 1 Risk Asurss ! son ron s
Conviyancs Lirping thu rising main in & peblc rad | riges d stiplaticrr miry bu imperied upan th works petarnial addnicnal cons diate 1 Rk Assrs 2 E i 15%
Conviyancs Lirping thu rising main uede raibaays u b i warhs peturtial 1 Gate 1 Risk Asurss 2 o ron i
Conviyancs Lirpig thar rising main urader H culities may be mposd upen § pretartial additicnl oty Gate 1 Rk Asurss 1 o [y S
Cemvyancs Lirping thu rising min ueader cirals Carnal & v Trusit sigrolaticses sy B imgpeiand uper thie mirks pretartial additional oy Gate 1 Risk Asurss 2 o 1
Conviyancs - Rorcte adpustimen requred pretartial additicnl oty Gate 1 Risk Asurss 1 o i
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