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Outcome

• We are not referring the Final Determination to the 
Competition Commission

• Final Determination close to our Final Business Plan in 
terms of allowed opex and capex

– can deliver required regulatory outputs

– customer average bills reduce in real terms

• Final Business Plan included some challenging 
efficiency plans

• Financing is challenging
– Ofwat assumed WACC of 4.5% vs. 5.0% in FBP; gearing 

57.5% vs. 60%
– Return on equity 7.1% vs. 7.7% for AMP4



Delivering our plan

• We have prepared for AMP5 with “lead-in” investments 
in the final years of AMP4

– SAP implementation (Phase 1 complete)
– Safer, Better, Faster
– Real estate management & Severn Trent Centre

• Electricity hedging
– Power prices fully hedged for the first 3 years of AMP5

• Seeking further efficiencies in central functions

• As a result, in the AMP5 period, we expect to have
– the lowest average household bills throughout the period
– the lowest operating costs
– one of the most efficient capital programmes



Financing and Dividend Policy

• Flexible and sustainable Balance Sheet

• Despite challenging efficiencies in our plan, allowed 
returns are lower, leading to a re-basing of the dividend

• Sustainable and progressive new dividend policy
– FY 2010/11 dividend 10% lower vs. 2009/10, followed by 

growth as performance improves

• Current policy in place until end of this financial year 31 
March 2010



Liquidity

• We maintain a strong liquidity 
position
� fully funded until early 2011 by cash 

balances
� longer if available bank facilities are 

drawn

• Cash on deposit £500m (30 Sept 2009)

• Average debt maturity c.19 years
− c.£850m debt maturing during AMP5
− c.£1.3bn debt maturing during AMP6

• Low debt repayments 2010 to 2013

Debt Maturity Profile 2009 – 2020 (£m)



Summary

• We are not referring the Final Determination to the Competition 

Commission

• We believe we can deliver:
– required outputs; maintain the network; deliver service 

enhancements

• We have plans in place to achieve the efficiencies built into our Plan

• We have rebased our Dividend to be sustainable and progressive

• In AMP5 we expect to have:

– The lowest average household bills throughout the period

– The lowest operating costs

– Efficient capital programme



Disclaimers

For the purposes of the following disclaimers, references to this "document" shall be deemed to include references to the presenters' speeches, 
the question and answer session and any other related verbal or written communications.

This document contains certain “forward-looking statements” with respect to Severn Trent’s financial condition, results of operations and business, 
and certain of Severn Trent’s plans and objectives with respect to these items. Forward-looking statements are sometimes, but not always, 
identified by their use of a date in the future or such words as “anticipates”, “aims”, “due”, “could”, “may”, “should”, “expects”, “believes”, “intends”, 
“plans”, “targets”, “goal” or “estimates”.  By their very nature forward-looking statements are inherently unpredictable, speculative and involve risk 
and uncertainty because they relate to events and depend on circumstances that will occur in the future. There are a number of factors that could 
cause actual results and developments to differ materially from those expressed or implied by these forward-looking statements.  These factors 
include, but are not limited to, changes in the economies and markets in which the Group operates; changes in the regulatory and competition 
frameworks in which the Group operates; changes in the markets from which the Group raises finance; the impact of legal or other proceedings 
against or which affect the Group; and changes in interest and exchange rates. All written or verbal forward-looking statements, made in this 
document or made subsequently, which are attributable to Severn Trent or any other member of the Group or persons acting on their behalf are 
expressly qualified in their entirety by the factors referred to above.  Severn Trent does not intend to update these forward-looking statements.

This document is not an offer to sell, exchange or transfer any securities of Severn Trent Plc or any of its subsidiaries and is not soliciting an offer 
to purchase, exchange or transfer such securities in any jurisdiction.  Securities may not be offered, sold or transferred in the United States absent 
registration or an applicable exemption from the registration requirements of the US Securities Act of 1933 (as amended).   Without prejudice to 
the above, whilst Severn Trent Plc accepts liability to the extent required by the Listing Rules of the UK Listing Authority for any information 
contained within this document which Severn Trent Plc makes publicly available as required by the Listing Rules;

(a) neither Severn Trent Plc nor any other member of the Group or persons acting on their behalf shall otherwise have any liability 
whatsoever for loss howsoever arising, directly or indirectly, from use of the information contained within this document; 

(b) neither Severn Trent Plc nor any other member of the Group or persons acting on their behalf makes any representation or 
warranty, express or implied, as to the accuracy or completeness of the information contained within this document.

Without prejudice to the above, no reliance may be placed upon the information contained within this document to the extent that such information 
is subsequently updated by or on behalf of Severn Trent Plc.

Past performance of securities of Severn Trent Plc cannot be relied upon as a guide to the future performance of securities of Severn Trent Plc.
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